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D/Gomrar. Ross o u tlin e d ' to  S u p t.* C a ro l / . „ , ■,.■. ,.vu^ . j(wy,
. in - t h is  a re a , by- re fe re n c e  to  o u r A - 5 o f  18 March 75" -and;::'attach- 
;■> ments". Tie ■confirm ed th a t  the ’Commissioner;? s' a p p ro v a l'-‘waisfobtain’’̂ / / .:. > 

f o r  the f o l lo w in g : ■ ■■ ■ ■*w —

(1 )

(2 )

O b ta in  as much manpower as p o s s ib le  from  '' 
"HQ” and "O" D iv is io n  to  s a t is f y  needs ,o f 
"C" and "A" D iv is io n s  d u rin g  O lym pic p e r io d /

P la n n in g  should p ro v id e  f o r  an 8 h o u r.d a y /
5 day-weeK whenever p o s s ib le ; o th e rw is e  V . >. 
o ve r tim e ..should be paid? ' /
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( 3) E i t h e r -a  p r iv a te  c a r  a llow ance o r p ro v is io n  
o f a bus to  r e tu r n  men to  t h e i r  re s id e n c e , 
f o r  days o f f .  .
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D/Commr. Ross d iscu sse d  a v a i l a b i l i t y  o f manpower.-and .
z#.

f e l t  the f o llo w in g  f ig u r e s  should  be used as a g u id e : 

”0 " D iv is io n
A - m

35 to  K in g sto n  
35 to  M o n tre a l

: :1

"HQ” D iv is io n 156 to  M o n tre a l 
50 to  "A ” D iv is io n  
24 ..to "HQ" C o n tro l C e n tre  
18 to  E s c o rt  O f f ic e r s  "A " ,
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«.'D/Coramr.  R o s s -in s tru c te d / tlre  C . O.  "HQ" to  ,c o n s id e r 
.S e c u rity  “S e rv ic e  i n  the re q u ire m e n t and suggested a f ig u r e  o f 75/ 10 0> 
-to/be a p p 'ro p rlà ts .
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« " Control Centrei ;Of_the T24 personnel estimated for ,r " HQ ' Control? 
ttHitre D/Commr.-Ross felt $ should be ; Security * Service.

Should include F.S;Crin Control Centre^asi-wllv^ 
thought balance of Olympic Secretariat. wouldifold for the'-operational''*'

•* -v* ; ■. - <■,4  ̂ ■ ■■ ■ ■ ■
i period.

Rotation of Personnel
• . 1 i  . . .. . . . . . . >, • •

• ' • ' ' . • v y a  . ■ • '*  ' k, Some functions such as hotel security would permi t *' “ a  
rotation, say every 2;- 3 weeks; while other areas requiring special .ri,training, expertise or continuity should not be,rotated 

Tactical Troops■ , • , A" . -.r. -,..• ■ > v
C.O. "HQ" prefers not to touch tactical troops: for de^ WJS

■ *17 1*2■ <'•••! I »  ,-ffS

ployment. fTà

’ D/Commr. (Ops) disagrees - says he has worked on basis that
they would be used in Olympic Security - and will call on Operatipnai^; ? “ 
Divisions for other troops if necessary. 1 .. , . . '  ’ ' ■
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Availability Resources "HQ" ■-'V : 1Ti»!??;:

on:
C,.0. "HQ" - current availability in an emergency is based

>■
Cl) 25% of staff
(2) minus sickness, leave etc.
(3) minus tactical troops (162 now)
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Figure arrived at about 136.

D/Commr. Ross suggested that he was not concerned if our, y 
monitoring role in "HQ" was cut out in some areas - some sections the 
total compliment could go (i.e. leaving a skeleton staff.only).

Does not wish to disrupt 2 Divisions by sending 'personnel; 
from "A" Division to "C" Division and then bringing in personnel%for 
"0" Division that is why "O" to "C" & "A". ’ ■ '

The reasoning behind use of "HQ" and "O" Division personnel 
for Olympic Security in "A" & "C" Division. .

(a) Other Divisions operationally responsible, during/ 
Olympic period will experience increase in 
responsibilities; /

(b)

(c)

Hope to obtain back-up resources from other 
Divisions if necessary;
very few Federal positions in contract 
provinces.
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